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FAMILIARIZATION PROGRAMME FOR INDEPENDENT DIRECTORS OF  

IMEC SERVICES LIMITED  

 

 

Topic: Enhancing Board Effectiveness through Understanding the Business, 

Governance Framework, and Emerging Regulatory Landscape 

 

PREAMBLE 

 

 In terms of Clause 25(7) of the SEBI (Listing Obligations and Disclosure 

Requirements) Regulations, 2015, the Company shall familiarize the independent 

directors with the company, their roles, rights, responsibilities in the Company, 

nature of the industry in which the Company operates, business model of the 

Company, etc., through various programmes. 

 IMEC Services Limited recognizes that Independent Directors play a central role in 

upholding the highest standards of governance, transparency, and strategic 

oversight. In an environment characterized by evolving business dynamics, 

heightened stakeholder expectations, and a rapidly changing regulatory ecosystem, 

it is imperative that Independent Directors possess a deep and current understanding 

of the Company’s operations, its industry context, and the legal frameworks that 

govern corporate conduct. 

 To ensure that Independent Directors are well-equipped to discharge their duties 

with diligence and informed judgment, IMEC Services Limited has instituted a 

structured Familiarization Programme. This initiative is designed to strengthen 

board effectiveness by fostering a thorough appreciation of the Company’s business 

model, operational environment, governance architecture, and emerging compliance 

requirements. Through this programme, the Company aims to empower its 

Independent Directors with insights, clarity, and contextual knowledge necessary 

for objective and value-driven decision-making.  

 

PURPOSE AND OBJECTIVE OF THE PROGRAMMES 

 

 The primary purpose of the Familiarization programme is to enable Independent 

Directors of IMEC Services Limited to perform their roles effectively by equipping 

them with relevant information, strategic understanding, and governance 

perspectives. The programme is crafted to ensure that the Board remains aligned, 

knowledgeable, and agile in overseeing management and safeguarding stakeholder 

interests.  
 
FAMILIARIZATION AND CONTINUING EDUCATION PROCESS 
 

 The Company through its Non-Executive Director / Key Managerial Personnel 

conducts programmes / presentations periodically to familiarize the Independent 

Directors with the strategy, operations and functions of the Company.  

 

 Such programmes /presentations provide an opportunity to the Independent 

Directors to interact with the Senior Management of the Company and help them to 
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understand the Company’s strategy, business model, operations, service and 

product offerings, markets, organization structure, finance, human resources, 

technology, quality, facilities and risk management and such other areas as may 

arise from time to time.  

 

 The programmes/presentations also familiarises the Independent Directors with 

their roles, rights and responsibilities.  

 

 New Independent Directors are provided with copy of latest Annual Report, the 

Code of Conduct, Code of Conduct for Prevention of Insider Trading of the 

Company. 

 

 The Company provides the Directors with the tours of company’s facilities from 

time to time.  

 

 
THE KEY OBJECTIVES OF THE FAMILIARIZATION PROGRAMME 

INCLUDE: 

 

1. Enhancing Understanding of the Business 

 To provide Independent Directors with comprehensive knowledge of the 

Company’s history, vision, mission, business model, operational structure, key 

service offerings, and competitive landscape. 

 To familiarize them with industry trends, technological developments, and 

operational challenges relevant to IMEC Services Limited. 

2. Strengthening Awareness of the Governance Framework 

 To ensure clarity on the Company’s governance framework, including board 

structure, committee roles, internal controls, risk management practices, and 

reporting mechanisms. 

 To reinforce understanding of the responsibilities, fiduciary duties, and ethical 

expectations associated with the role of an Independent Director. 

3. Understanding the Emerging Regulatory Landscape 

 To update Directors on evolving regulatory requirements, including those issued by 

SEBI, the Companies Act, 2013, and other sector-specific authorities. 

 To assist Directors in anticipating governance trends and aligning board practices 

with the principles of accountability, transparency, and compliance. 

4. Promoting Effective Board Engagement 

 To enable informed participation in board deliberations and decision-making 

processes. 
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 To strengthen the Board’s collective ability to provide strategic direction and 

oversight. 

OVERVIEW OF THE FAMILIARIZATION PROGRAMME 

 

The Familiarization Programme for Independent Directors of IMEC Services Limited is 

designed as a continuous learning framework. It incorporates structured briefings, periodic 

updates, and interactive sessions with senior management to ensure Directors remain 

informed and effective throughout their tenure. 

 

The programme includes, but is not limited to: 

 Corporate Orientation Sessions 
Introductory briefings on the Company’s operations, financial performance, 

business segments, and organizational structure. 

 Industry and Market Overview 
Presentations on sectoral trends, competitors, regulatory developments, and 

macroeconomic factors influencing the Company. 

 Governance and Compliance Workshops 
Sessions covering corporate governance norms, board responsibilities, committee 

functions, internal audit processes, and risk mitigation strategies. 

 Regulatory Updates 
Regular communication on changes in laws, rules, and standards affecting the 

Company and its Board. 

 Continuous Learning Modules 
Training sessions, external seminars, and expert lectures to help Directors stay 

abreast of governance innovations and global best practices. 

This structured approach ensures that Independent Directors remain knowledgeable, 

confident, and proactive in fulfilling their oversight obligations. 

 

OTHER INITIATIVES TO UPDATE THE DIRECTORS ON A CONTINUING 

BASIS 
 

 At various Board meetings during the year, presentations are made to the Board on 

safety, health and environment and sustainability issue, risk management, company 

policies, changes in the regulatory environment applicable to the corporate sector 

and to the industry in which it operates. 

 

 Quarterly presentations on operations made to the Board include information on 

business performance, operations, financial parameters, working capital 

management, fund flows, senior management change, compliances, regulatory 

scenario etc,. 

 

 

SUMMARY 
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The Familiarization programme for Independent Directors of IMEC Services 

Limited is an essential governance initiative designed to build an informed, 

engaged, and effective Board. Through a blend of orientation sessions, industry 

insights, regulatory briefings, and interactive engagements, the programme ensures 

that Independent Directors gain a holistic understanding of the Company’s business 

and operating environment. 

 

By equipping Directors with relevant knowledge and ongoing updates, IMEC 

Services Limited reinforces its commitment to strong corporate governance, 

strategic clarity, and responsible oversight. The programme not only enhances the 

effectiveness of individual Directors but also contributes significantly to the 

collective strength and performance of the Board, ensuring that decisions are 

grounded in sound judgment, regulatory compliance, and long-term value creation.  

 

Summary of Familiarization programmes of Independent Directors 

S. No. Name of 

Independent 

Director 

No. of programmes attended Number of hours spent in 

the programmes 

  F.Y. 2025-26  F.Y. 2025-26  

1. Negendra Singh 2.00  2:00 hrs  

2. Kamna Talreja 2.00  2:00 hrs  
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